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OLOR: PQM Feedback
From the evidence provided and interviews held with the Headteacher, parents, governors and pupils OLOR clearly demonstrates a commitment to ensuring that all pupils are given the best opportunities to develop essential skills in reading, writing and numeracy and in so doing the school meets all elements of the Primary Quality Mark.

Assessment data shows that pupils at the school consistently exceed, and often significantly exceed, national averages and expectations in reading, writing and mathematics at all milestones.
It is clear from evidence, and the time spent in the school, that the school community totally live out their vision of being “persevere to succeed”.
This is supported by a shared understanding based on high expectations and aspirations for all children and adults working in the school. The range of positive awards – which act as a great incentive to the children - acknowledge and celebrate those who demonstrate their commitment to these ideals.
Pupils work demonstrates consistent high expectation with:
· very high quality presentation and content

· creative presentation and individuality encouraged

· children respond well to marking polish their work accordingly
· clear evidence of progress in books throughout the school
· strong teaching throughout the school 
The school has worked hard to establish its own tracking system to monitor attainment and progress. All groups of pupils are clearly identified and tracked and detailed analyses take place.  This informs progress meetings and is used to identify areas of underperformance to ensure appropriate support and intervention is implemented. A range of summative assessments help to support teacher assessment judgements.
It is evident that staff are taking responsibility for improving the standards in their year groups and subject areas. Clear target setting followed by close monitoring and tracking and appropriate targeted interventions with measured impact enables all pupils to make good progress.
The clear deployment of TAs indicate the school’s commitment to ensuring disadvantaged and lower attaining pupils are given quality support and the best opportunities. From discussions with the SENCo and teaching assistants, it was obvious that there was a shared desire to improve the outcomes for SEND children and a drive to ensure that provision was appropriate and high quality.
There is a provision map in place detailing the level of support required and individual plans are shared with parents twice a year.  The TAs have welcomed the new space that has been created by the school which is enhancing the quality of support they deliver.  They liaise effectively with teachers at all times and their personal and professional commitment to their roles is admirable.
Children were extremely complimentary of their school and keen to share their views. They appreciate flexible groupings in class and particularly in maths, and understand the ethos that promotes this approach. They spoke of their enjoyment of being challenged, the value of paired work and peer assessment and their excitement of their learning experiences in school.
Pupils used the vocabulary of green for growth / chilli challenge which has been developed as part of the culture and expectation of the school: speaking of ‘learning’, of ‘challenge’, of ‘editing’ and of ‘peer mentoring’.  The children could talk in-depth about how they know how well they are doing in their work and gave examples of their targets, annual reports and the feedback and marking in books.  They recognised and welcomed the high expectations staff have of them.

Reading has been a priority for the school and the children welcomed the new library that has recently been created.  They spoke at length about the choice of books made available to them as well as the high quality texts being shared in class. (eg Skellig in year 6)  The group could explain the new teaching strategies for reading that have been introduced eg. Think aloud and talk to the hand, so clearly the high profile reading has been given throughout the school is making a difference.

The children enjoy and value the clubs, trips and enrichment activities and appreciate how they are an extension of their learning.  

The warm, friendly and nurturing ethos of OLOR is exemplary and was echoed by the children too.  The relationships established through buddies and mentors play a huge role in developing the self-confidence of children and ensure behaviour and safety remains strong.  They described OLOR as a “listening school” where everyone is kind, helpful and caring.  It is a happy place as “we’re always there for each other”.                                              
Parents feel well-informed, particularly around supporting their children develop the basic skills of reading writing maths. They feel supported and appreciate activities such as the annual open day, workshops and parent consultation evenings.                                                                                                                                                     They feel listened to and were confident that parental views can influence school practice. They like the work sent home and the encouragement for their children to present work in a variety of imaginative and creative ways.
Communication is strong through regular newsletters and the school’s website so that they can support their child’s learning effectively.  There are many opportunities for their involvement in the life of the school and welcome the open door approach.  They reported that all work is marked with comments and questions and suggestions for further development.  Reports to parents are informative and teachers are proactive in raising their concerns.  The parents stated that staff are always visible to parents and partnerships are strong.  They would wholeheartedly recommend the school.

All governors sit on a range of committees, including the Standards Committee indicating their commitment to ensure the school continues to challenge itself to be the best that it can be.                                   
Governors see school continuing improvement and development as their main priority. Governors feel well-informed and able to be critical friends they see their role to ‘check and challenge’.   They value the Head’s hard work and transparency in ensuring all governors are provided with detailed information and play a keen role in monitoring the standards of teaching and learning throughout the school.                                                                                                                                                        They feel the individual expertise of each governor is used well. Governors ensure pupil premium and sports premium funding is used well to target vulnerable children, build their confidence, raise their self-esteem and develop basic skills.  Their view of the school is ‘outstanding’.
Further Developments Suggested
· Could governors take on key roles with regard to National Curriculum areas to enable them to challenge and support the work of middle leaders?
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